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SUBJECT: UNIQUE IDENTIFICATION (UID) OF TANIGIBLE ITEMS, NEW EQUIPMENT,
MAJOR MODIFICATIONS, AND REPROCUREMENTS OF EQUIPMENT AND SPARES

FACTS:

1. Balanced Scorecard Goal/Objective. Enhance Logistics Planning

2. Project Description. UID is an enabler to enhance logistics, contracting and financial business
transactions supporting U.S. and coalition troops. The intent for this procedure is to consistently
capture the value of items procured, control items during their use and combat counterfeiting of parts.

3. Why Required. The intent for this procedure is to consistently capture the value of items
procured, control items during their use and combat counterfeiting of parts.

4. Resources. No funding was included in the FY06 POM process, however during the current
Budget Year, there was an estimated $130K requested to support unfunded requirements, to include
TAD and procurement of part marking equipment for the depots (Albany and Barstow).

5. Plan of Action and Milestones. A working group, chaired by PP&O with members from all
functional areas of LogCom and ad hoc members from DLA and SYSCMD will actively participate
in various conferences, summits and lesson learned initiatives, in order to frame LogCom’s approach
to implementing UID.

6. Owning Organization/ Partners. PP&O will coordinate across core competencies.

7. Point of Contact. Kimberly Wilbanks, (229) 639-7189, kimberly.wilbanks@usmc.mil; and
Patricia King, (229) 639-7528, patricia.king@usmc.mil.




